
BUILDING STRONGSM

The St. Louis Engineer District

WELCOME

Resident Management System 
and Post Award Challenges

Tony Jones – Chief of Construction, St. Louis District
Jeff Derrick – Area Engineer, St. Louis District
Mark Games – Construction Manager, St. Louis District
Brenton Barkley – Project Engineer, St. Louis District
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Resources
• Local USACE Resident Office
• https://www.rmssupport.com

– RMS 3.0 Software
– User Guide

• RMS Center of Expertise
– (760) 247-0217

• YouTube
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Where is RMS Located?

• https://rms.usace.army.mil/datafiles/rms3upd
ates_production/rms3launchersetup.exe
– Download file and follow prompts to install
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Initial Contract Access
• USACE Representative must add Contractor’s 

email address to allow access to contract
– First email address added will be Administrator

• Contacts
– Chrissy.L.Stroud@usace.army.mil
– Lisa.R.McEachern@usace.army.mil
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Project Setup
Key Notes

– Must be completed prior to RMS use
– Who needs Administrative right?
– Subcontractors
– Insurance

User Guide Walkthrough
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Request For Information (RFI)
Key Items

– Provide Information/Attachments to understand 
request

– Date response is requested
– Contractor’s recommendation
– Cost/schedule impact?

User Guide Walkthrough
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Pay Estimates

Key Notes
– Pencil copy with Quality Assurance Representative
– Prepare/Sign Prompt Pay Report

User Guide Walkthrough
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Quality Control Daily Report

Key Notes
– Be thorough on QC Daily Narratives
– Stay current 

User Guide Walkthrough
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Other Quality Control Elements
• Definable Features of Work
• 3 Phase Inspections
• Equipment Checks
• Exposure Hours
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Transmittals
• Review Specification Sections to ensure 

accuracy 
• Check “Variation” and describe in “Remarks”
• https://www.youtube.com/watch?v=HvTBnBg

4rW8
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Commonly Used Reports
Preparatory/Initial Phase Checklist
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Commonly Used Reports
Submittal Register
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Common Contract Requirement
• Safety and Health Requirements EM385-1-1
• Contractor Quality Control Manager
• Special Clauses Section 00 08 00
• Preconstruction Submittals

• READ AND UNDERSTAND THE CONTRACT!!!
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SAFETY AND HEALTH 

https://www.publications.usace.army.mil/Portals/76/Publications/EngineerMa
nuals/EM_385-1-1.pdf?ver=2015-04-09-142531-467

EM 385-1-1:

The following are the requirements for the contractor SSHO as per the EM 
385-1-1:
(1) Be a full-time responsibility. The SSHO shall be present at the project site, located so they have full mobility and 

reasonable access to all major work operations during the shift.
(2) Be an employee other than the supervisor, unless specified differently in the contract and coordinated with the 
local SOH Office, and
(3) Report to a senior project official.

• Must have OSHA 30hr card or certificate of completion and be up-to-date on refresher training.
• Must have 5 years general industry safety experience in supervising.

https://www.publications.usace.army.mil/Portals/76/Publications/EngineerManuals/EM_385-1-1.pdf?ver=2015-04-09-142531-467
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Contractor Quality Control Manager

Minimum Qualifications:
– Must be employee of Prime Contractor
– Shall be on site at all times during construction
– Completed “Construction Quality Management for 

Contractors” course
– Approved by Contracting Officer
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Construction Quality Management 
for Contractors

• Offered quarterly by AGC of Missouri in St. Louis:
 21-22 May, 2019
 20-21 August, 2019
 19-20 November, 2019

• Contact
– AGC of Missouri (314) 781-2356

• Website for all CQCM Courses offered
http://www.mvd.usace.army.mil/Missions/EngineeringandCo
nstruction(EC)/ConstructionQualityManagement(CQM).aspx
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Special Contract Requirements
• Anticipated Weather Delays
• Required Insurance
• ORDER AND COORDINATION OF WORK

– Allowed hours of operations
– Sequence of work
– Requirements of Notice to Proceed
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Preconstruction Submittals
• Accident Prevention Plan
• Quality Control Plan
• Environmental Protection Plan
• Schedule
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Read and Understand the 
Contract!!!
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QCS – An Overview 20

Questions


	WELCOME
	Resources
	Where is RMS Located?
	Initial Contract Access
	Project Setup
	Request For Information (RFI)
	Pay Estimates
	Quality Control Daily Report
	Other Quality Control Elements
	Transmittals
	Commonly Used Reports
	Commonly Used Reports
	Common Contract Requirement
	Slide Number 14
	Contractor Quality Control Manager
	Construction Quality Management for Contractors
	Special Contract Requirements
	Preconstruction Submittals
	Read and Understand the Contract!!!
	Questions

