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CONTRACTOR PERFORMANCE ASSESSMENT REPORTING
SYSTEM (CPARS) AS A SMALL BUSINESS PRIME

» What, When, Why
» Important factors of the CPARS guide

» Understanding your report

» What makes a meaningful CPARS
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WHAT, WHEN & WHY

» What is CPARS

» When is it required
» Dollar Thresholds

» Why is it important
» The purpose
» Positive/Negative effects on your business
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FACTORS OF THE GUIDE

» CPARS Timeline (Page 22/23)
» 30-120 days (Where do you as the Prime fit in this timeline)

» Evaluation Ratings Definitions
» Understanding the Methodology

» Other Important factors
» Joint Ventures, teaming arrangements, etc
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MEANINGFUL
CPARS

How is the timeliness/quality of your service or products portrayed
Know what’s in your CPAR reports

Tracking your performance

PNERAGE
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File Name

QUESTIONS



