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Lock Foundation & Site Preparation Phase 2D
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Downstream Cell
Phase 2B

Construction Operations
Facilities Phase 2C

Not started

Contains QA concrete lab
facilities for USACE oversight

Required to operate & maintain
both lock facilities

Issued Notice to Proceed for
design 24 OCT 24

RFP Development

Acquisition

Construction

LOCK 25 NEW 1200-FT. LOCK MEGA PROJECT - WINFIELD, MO

Main Lock 
Phase 2

Quarterly
Outlook

Not started

Required for unwatering &
construction of lock floor

Long lead time item

Industry requested navigational
aide

Required before Intermediate
wall construction begins

Design complete 15 AUG 24

Construction contract advertised
07 JAN 25

Open bids 07 MAR 25

65% design complete

65% reviews ongoing

95% design ongoing
95% cost update ongoing

Market research for Design Bid
Build contract

4th Quarter FY25:

Phase 2 draft plans and specs
complete

95% Market research initiated

Contract award of Phase 2B

Notice to proceed for Phase 2B
issued

1st Quarter FY26:
Phase 2B construction begins

Phase 2D design complete

Phase 2 95% design reviews

Design
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Not started
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Design
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Fabrication

As of: 10 FEB 25

Lock Foundation & 
Site Prep Phase 2D

MAY 2035

Phase 2
Complete

3rd Quarter FY25:
95% design continues

65% cost update complete

Complete boundary surveys 

Begin Real Estate acquisition
negotiations

Re-establishes lock foundation
post 2012 scour event

Accelerated contract mitigates
one year of schedule risk

Entering 65% design review phase

Not started

Design

Acquisition

Construction

Not started

Contractor Design

Lockwall Construction
Phase 1

First construction contract ever
on NESP authority

Contract completed March 2024

Design

Acquisition

Construction


