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Corps pushing to reopen Mel Price lock chamber Monday

The U.S. Army Corps of Engineers in St. Louis has announced that the 1200-foot long
main chamber of the Melvin Price Locks will be ready for operation Monday, June 25. This

would be eight days ahead of the planned July 3 reopening.

The planned 53-day project has included removing, upgrading and reinstalling the
lock’s massive downstream miter gates, replacing the more than 2 miles of 1.5-inch steel
cables that raise and lower the three 140-ton segments of the upstream lift gate and all of the
lift gate electric motors and electronic controls. Several fatigue cracks in the lift gate leafs

were also efficiently repaired during the closure without adding critical downtime.

Remaining work includes electronic and mechanical testing and will possibly include
some test lockages of vessels over the weekend before a planned official reopening Monday

afternoon.

According to Mike Feldmann, project manager for the $5.6 million repair project,
beating the planned schedule by eight days has been accomplished with tremendous
teamwork and effort. The lock’s chamber, while the newest on the Mississippi River, is now
18 years old, and these repairs were necessary for continued reliability, efficiency, and safety
of one of the inland waterways busiest and most critical navigation facilities. These repairs
were identified as urgent on a regional prioritized list of backlog repairs for the entire

Mississippi River system of locks, harbors and channel maintenance.
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Personnel from six Corps Districts have worked shifts around the clock since the
project started May 10, to accomplish this. This demonstrates the ability of the Corps of
Engineers to build teams of experts who use identical processes and methods to accomplish
work, from throughout the Corps, and focus their efforts on critical projects. This in turn helps

build and maintain readiness for emergencies.

“The multi-district effort to repair three different components of the Melvin Price main
lock in one closure has been a great success,” said Col. Lewis F. Setliff 111, district
commander for the St. Louis District. “A tremendous amount of hard work and coordination
has gone into this effort, and | can’t say enough about the St. Louis District personnel and the
team members from other Army Corps Districts who have come here to help us. We
committed to navigation to have this lock open by July 3, and | am thrilled to announce that
as of June 25, eight days ahead of schedule, the Melvin Price main lock chamber will be

open to navigation.”

The early completion of the work will have a positive economic benefit for the
navigation industry. During the work, standard 15-barge tows have had to be separated into
two segments or “cuts” and locked through the adjacent 600-foot auxiliary chamber. This
process, requiring 90 to 120 minutes versus 20-30 minutes for locking through the main
chamber has predictably caused delays. The Corps has aided lockages during this closure
by having two helper boats on hand throughout the project to assist barge tows through the

smaller chamber as well.

The Melvin Price Locks normally conduct about 6,500 lockages each year, moving

more than 70 million tons of commodities up and down the Mississippi River.
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